Strategic Plan 2019-2022

Our Vision: Caring for our community and region and

continually striving to provide comprehensive, accessible

and coordinated primary health care of the highest quality in
Our mission: Providing excellence in collaborative primary healthcare a patient-centered environment of care and mutual respect.

Our new facility gives us room to: hire additional staff, provide group education sessions, recruit for a new physician, and partner with others.

Strategic Priorities

Optimizing
Organizational Health
& Communications

Support physician recruit-
ment so that we can take on
more patients

Use technology to improve
access to care

Offer health education ses-
sions to the public

Provide expanded programs
& services to meet our
population health needs:
Cancer screening

Diabetes

Elder care

Hypertension

Lung health/ COPD
Smoking cessation

Hospital discharge follow-up
Well Baby

Telederm

OTN

Be a strong voice for our
communities in the
changing health system

Develop a community
outreach strategy

Partner with other agencies
to provide care in our

Implement new meeting
structures

community

Developed in consultation with physicians, patients and community partners.

Our Values: Professionalism

Increase mental health
services to meet needs

Develop partnerships to as-
sess and meet community
needs

Ongoing board of directors
development

Engage patients to improve
care

Optimize digital health tools

Collaboration

Communication

Quality/ Excellence

www.paafht.ca

Empowerment


http://www.paafht.ca

